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Regional Economic Outlook for SSA

Published twice a year

Main report 

• Conjunctural developments, 

outlook, and policy advice

• Data tools

Three Analytical Notes

• Fiscal adjustment

• Critical minerals

• Education
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Key messages

• Economic recovery 

• Declining macro imbalances 

• Reopening of international markets  

3 encouraging signs 

• Continuation of funding squeeze

• Low per capita growth

• Cascading shocks

3 persistent challenges

• Fiscal adjustment without undermining development

• Monetary policy response to inflation easing

• Structural reforms for diversification

3 policy priorities
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Three encouraging signs

Softening imbalancesEconomic recovery Market reopening
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A (slow) rebound this year…
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…with some heterogeneity across the region
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Inflation is trending downward

Adequate
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Fiscal balances are gradually improving
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International bond markets have re-opened

• After two-year hiatus from 

international debt markets, 

Côte d’Ivoire, Benin, and 

Kenya issued Eurobonds 

starting January.

• Sovereign spreads 

decreased from a peak of 

1100 bp in July 2022 to 

about 650 bp in March 

2024. 
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Three persistent challenges

Economic divergenceFunding squeeze Repeated shocks
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The funding squeeze continues...

• Funding squeeze is both 

conjunctural and structural 

phenomenon. Unlikely to 

dissipate soon  

• Shortage of traditional 

sources of financing 

• In 2023, lowest net external 

financing going to public 

sector since the Global 

Financial Crisis
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….with higher borrowing costs… 
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…also for the private sector

• The median prime 

lending rate has 

almost tripled over the 

past two years in real 

terms

• Corporate spreads on 

international 

syndicated loans up by 

more than 200 bps
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Per capita growth is too weak for many countries

• Widening divergence, 

with resource intensive 

countries falling behind

• Financing challenges 

force countries to 

reduce essential public 

spending, including 

capital expenditure
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A region hit by cascading shocks 

• Political uncertainty: 18 

elections this year. 11 coups 

since 2020.

• Climate change: Last year 

was the hottest on record, 

with droughts and floods. 

140 million suffering acute 

food insecurity in 2023.

• Rising social tensions: 

undercut reform momentum.  
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Three policy priorities

Monetary PolicyFiscal Policy Structural Reforms
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Resilience in an expensive and shock-prone world

Risk = Vulnerability × Shocks

• Fiscal: Building buffers

• Monetary: Responding to easing 

inflation

• Structural: Diversifying growth 

and financing
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1. Fiscal: adjusting without hurting development

• Boost revenues rather than cut 

essential spending

• Improve quality and efficiency of 

spending

• Pace the adjustment where 

possible

• Build public trust, protect the 

vulnerable, sequence carefully
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1. Fiscal: addressing debt vulnerabilities 

• No systemic debt crisis in the 

region.

• Where needed, address 

unsustainable debt, through G-20 

common framework.

• Recent progress. In Ghana, 

agreement with official bilateral 

creditors in January 2024. In 

Zambia, agreement with Eurobond 

holders in March 2024. 
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2. Monetary policy: room to ease financial conditions? 

Half of countries see inflation easing 

and within/below target

• Consider gradually easing to a more 

neutral stance. Will support growth 

and fiscal consolidation efforts

Nearly one third of countries see 

inflation decreasing but above target

• “Pause” in policy tightening warranted

Remainder see increasing and above 

target inflation

• Decisively tighten monetary policy. 

Focus on price stability 
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2. Monetary: responding to FX pressures

• Exchange-rate pressures persist 

across the region

• In general, countries should allow 

exchange rate to depreciate, 

especially when reserve 

coverage is low 

• Administrative measures have 

created foreign currency 

shortages and complicated 

business operations in several 

countries
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3. Structural: financial diversification

Finding alternative financing 

sources that are more affordable 

and stable  

• Attracting FDI. SSA captures only 

3% of global FDIs

• Developing domestic financial 

markets. Requires building strong 

institutional frameworks, promoting 

bank competition, and enhancing 

financial infrastructure 

 

Adequate
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3. Structural: economic diversification

• In shock-prone world, 

diversification of growth is 

vital to reduce volatility and 

build resilience

• Resource-rich countries = ¾ 

of SSA GDP

• Broad strategy: support 

innovation, skill 

development, business 

climate… 

• Potential from the African 

free trade agreement 



23IMF | African Department 

Support from the international 
community
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Domestic reforms will take time, so international support 
remains essential
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Role of the IMF: financing 

IMF has been a key supporter of 

SSA in recent years 

• Close to $60 billion of financing 

(including $23 billion SDR 

allocation) since 2020

• Currently, more than half of SSA 

countries under IMF program 

• 9 countries have an RSF 

(resilience and sustainability 

faciality for climate)

• New seat at the Board
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Role of the IMF: Capacity development (CD)

▪ SA received 40 percent of IMF direct 

CD delivery in FY23 

▪ Increased CD in FY24 in the fiscal 

and monetary areas, including debt 

management.

▪ Fragile and conflict states remain a 

priority for Regional Centers and in-

country long-term experts

▪ Demand for climate CD is a key 

growth area for both RSF and non-

RSF countries

Capacity Development Spending to SSA

(1 square = 1 million US$)

Source: IMF staff calculations. *FY24 is estimated spending based off the budget envelope from 1 May 

2023- 30 April 2024.

Public Fin. Mgmt

Dom. Rev. Mob.

Statistics

Mon./Financial

Debt Mgmt

AML/CFT

FY24:* 

FY23: 
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Analytical Notes 
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1: Cutting Budget Deficits in Sub-Saharan Africa
without Undermining Development
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2: Digging for Opportunity: Harnessing
Sub-Saharan Africa’s Wealth in Critical Minerals
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3: Building Tomorrow’s Workforce: Education,
Opportunity, and Africa’s Demographic Dividend
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Thank you


